
AGENDA
CITY COMMISSION MEETING

COMMISSION CHAMBERS, CITY HALL
MONDAY, DECEMBER 12, 2016 5:30 PM

1. CALL TO ORDER

INVOCATION

PLEDGE OF ALLEGIANCE TO THE FLAG OF THE UNITED STATES OF AMERICA

2. PROCLAMATIONS: None

3. MAYOR'S AWARD

4. PRESENTATIONS: None

5. CONSENT AGENDA:
Routine items are placed on the Consent Agenda to expedite the meeting.  If the 
Commission/Staff wish to discuss any item, the procedure is as follows:  (1) pull the item(s) 
from the Consent Agenda; (2) vote on remaining items with one roll call vote, (3) discuss 
each pulled item and vote by roll call

A. CITY COMMISSION MEETING MINUTES: None

B. PURCHASING ITEMS:

1. Purchase request by the Public Works Department for the purchase of lift station 
pumps and pump packages for 4 lift stations from Barney's Pumps for a total amount 
of $49,639.

C. RESOLUTIONS:

1. Resolution of the City Commission of the City of Leesburg, Florida approving the 
adoption of the American Public Power Association (APPA) Safety Manual (the 
current 15th Edition and all future Editions) as the official Safety Manual of the 
Electric Department's overall safety program; and providing an effective date.

2. Resolution of the City Commission of the City of Leesburg, Florida accepting and 
approving a Utility Easement from Walling Crate Company to the City of Leesburg, 
Florida for property lying in Section 22, Township 19 South, Range 24 East, in the 
City of Leesburg, Lake County, Florida; and providing an effective date. 
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3. Resolution of the City Commission of the City of Leesburg, Florida accepting and 

approving a Utility Easement from Ro-Mac Lumber & Supply, Inc., to the City of 
Leesburg, Florida for property lying in Section 25, Township 19 South, Range 24 
East, Lake County, Florida; and providing an effective date.

4. Resolution of the City Commission of the City of Leesburg, Florida accepting and 
approving a Utility Easement from The Oaks of Leesburg Condominium Association, 
Inc., to the City of Leesburg, Florida, for property located in The Oaks of Leesburg, 
Phase I, A Condominium, Lake County, Florida; and providing an effective date.

5. Resolution of the City Commission of the City of Leesburg, Florida accepting and 
approving a Utility Easement from Dennis L. Bain and Patricia S. Bain, Co-Trustees, 
to the City of Leesburg, Florida, for property located in Lot 16, The Arbors of Lake 
Harris, Lake County Florida; and providing an effective date.

6. Resolution of the City Commission of the City of Leesburg, Florida accepting and 
approving a Quit Claim Deed from Dennis L. Bain and Patricia S. Bain, Co-Trustees, 
to the City of Leesburg, Florida, for property lying Tract "A", Palm Harbor 
Subdivision, in the City of Leesburg, Lake County, Florida; and providing an 
effective date.

7. Resolution of the City Commission of the City of Leesburg, Florida authorizing the 
City of Leesburg Recreation Department to implement a Parks and Recreation facility 
Adopt - A - Bench program; and providing an effective date.  

6. PUBLIC HEARINGS AND NON-ROUTINE ITEMS:

A. Selection of Representatives for the Lake/Sumter County MPO

B. Selection of Representative to the Region 5 Trauma Agency Executive Committee

C. City Manager Annual Performance Evaluation 

7. INFORMATIONAL REPORTS:  NONE
The following reports are provided to the Commission in accordance with the 
Charter/Ordinances.  No action required.

8. CITY ATTORNEY ITEMS:

9. CITY MANAGER ITEMS:

10. PUBLIC COMMENTS:
This section is reserved for members of the public to bring up matters of concern or 
opportunities for praise.  Issues brought up will not be discussed in detail at this meeting.  
Issues will either be referred to the proper staff or will be scheduled for consideration at a 
future City Commission Meeting.  Comments are limited to three minutes.

11. ROLL CALL:
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12. ADJOURN:

PERSONS WITH DISABILITIES NEEDING ASSISTANCE TO PARTICIPATE IN ANY 
OF THESE PROCEEDINGS SHOULD CONTACT THE HUMAN RESOURCES 
DEPARTMENT, ADA COORDINATOR, AT 728-9740, 48 HOURS IN ADVANCE OF 
THE MEETING.

F.S.S. 286.0105  "If a person decides to appeal any decision made by the Commission with 
respect to any matter considered at this meeting, they will need a record of the proceedings, 
and that for such purpose they may need to ensure that a verbatim record of the proceedings 
is made, which record includes the testimony and evidence upon which the appeal is to be 
based."  The City of Leesburg does not provide this verbatim record.



Item No: 5.B.1

Meeting Date: December 12, 2016

From: DC Maudlin, Public Works Director

Subject: Purchase Request for Lift Station Pumps

Staff Recommendation:
Staff recommends approval of the purchase request to Barney’s Pumps for a total amount of 
$49,639.00.

Analysis:
The purpose of this request is to purchase lift station pump equipment that will be installed by City 
Wastewater staff at the following lift stations.  

• Lift Station 34 –  Pump Package - $13,081

• Lift Station 36 – Pump Package - $13,081

• Lift Station 70 – Back up Pump - $11,035

• Lift Station 106 – Back up Pump -$12,442

The wastewater collection system includes 174 lift stations. Each lift station includes a holding tank, 
pumps and a SCADA monitoring and control panel. In addition, many of the lift stations have an 
emergency generator in the event of power outage. There are two primary lift station pump 
manufacturers, Hydromatic and Flygt. Currently 92% of our pumps, 319 of 346, are Hydromatic, 17 
are Flygt and the remaining 10 are various other brands. 

From a training and repair parts stockage perspective, it is advantageous to have all the pumps 
supplied by a single manufacturer. However, as a rule, I do not like sole source procurement so I 
invited Flygt representatives to present product information, essentially to encourage the field staff 
to be more receptive to the use of Flygt pumps. The presentation revealed: (1) the Flygt pump
representative indicated Flygt pumps are generally more expensive; (2) Flygt pumps cannot be 
rebuilt in the field, they must be sent to an authorized repair facility.  At one point toward the end of 
the presentation the representative said, given our current operations, he would not recommend 
purchasing their pumps.

Based on the surprising outcome of the meeting with product representatives, I am recommending 
utilization of Hydromatic pumps for our lift stations for the following reasons:

a. We are currently at 92% utilization of Hydromatic pumps
b. Using one type pump is far more efficient from an employee training perspective 
c. It is easier to stock repair parts for one type pump vs multiple pump manufacturers 



d. Hydromatic pumps can be rebuilt by city staff, whereas Flygt pumps must be sent out 
e. Hydromatic pumps are generally less expensive than the Flygt equivalent 

Procurement Analysis:
Procurement recommends City Commission waive the competitive solicitation requirement and 
award this purchased as a single source due to standardization of equipment.  This standardization 
of equipment carries with it territorial sales restrictions imposed by the manufacturer.  Staff agrees 
the single source due to standardization on Hydromatic Pump equipment is reasonable and 
acceptable.

Options:
1.  Approve the purchase of the pump equipment to Barney’s Pumps; or
2.  Such alternative action as the Commission may deem appropriate 

Fiscal Impact:  
Funds are available in the FY 17 budget.

Submission Date and Time:    12/7/2016 2:07 PM____

Department:  Public Works
Prepared by:  DC Maudlin  
Attachments:         Yes____   No ______
Advertised:  ____Not Required ______  
Dates:  __________________________                      
Attorney Review :       Yes___  No ____

 
_________________________________            
Revised 6/10/04 

Reviewed by: Dept. Head DCM

Finance  Dept. __________________                                    
 

Deputy C.M. ___________________                                          
Submitted by:
City Manager ___________________

Account No. __044-4099-535.63-10_

Project No. ___440003__________

WF No. ______Various__________

Req. No. _48767,48768,48769,48770
Budget  ______________________

Available _____________________



Item No: 5.C.1.

Meeting Date: December 12, 2016

From: Patrick M. Foster, P.E., Electric Director

Subject: Approving the adoption of the American Public Power Association (APPA) 
Safety Manual (the current 15th Edition and all future Editions) as the 
official Safety Manual of the Electric Department

Staff Recommendation:
Staff recommends approval of the adoption of the American Public Power Association (APPA) 
Safety Manual (the current 15th Edition and all future Editions) as the official Safety Manual of the 
Electric Department’s overall Safety Program.

Analysis:
The Electric Department has placed a high priority on the safety of its employees.  A key 

component of the department’s safety program is consistent safe work practices.  The current 

Edition of the APPA Safety Manual (15th Edition) is currently utilized.  The Electric Department has 

consistently utilized the previous Editions of the APPA Safety Manual.

The adoption of the American Public Power Association (APPA) Safety Manual would enhance and 

clarify safe work practices for the employees.  Adding the APPA Safety Manual to the existing safety 

policies and manuals already utilized by the City of Leesburg, would continue to increase an already 

safe work environment.

The Electric Department has budgeted, in the 2016-2017 Annual Budget, for the APPA Safety 
Manual 16th Edition which is scheduled for release in early 2017.  Because this expense is already a
line item in our current budget, there will be no additional funds needed if approved.

Options:
1.  Approve the adoption of the APPA Safety Manual as presented, or;
2.  Such alternative action as the Commission may deem appropriate 

Fiscal Impact:  
Funds are included in the current budget to purchase the manuals.



Submission Date and Time:    12/7/2016 2:07 PM____

Department: _Electric_______________
Prepared by:  _Chris Adkins__________                      
Attachments:         Yes__X_   No ______
Advertised:  ____Not Required __X___  
Dates:  __________________________                      
Attorney Review :       Yes___  No _X__

 
_________________________________            
Revised 6/10/04 

Reviewed by: Dept. Head _Patrick M. 
Foster, P.E.                              _______

Finance  Dept. __________________                                    
 

Deputy C.M. ___________________                                          
Submitted by:
City Manager ___________________

Account No. _041-1062-531-5410___

Project No. ___________________

WF No. ______________________

Budget  ______________________

Available _____________________



RESOLUTION NO._______________

RESOLUTION OF THE CITY COMMISSION OF THE CITY OF 
LEESBURG, FLORIDA APPROVING THE ADOPTION OF THE 
AMERICAN PUBLIC POWER ASSOCIATION (APPA) SAFETY 
MANUAL (THE CURRENT 15TH EDITION AND ALL FUTURE 
EDITIONS) AS THE OFFICIAL SAFETY MANUAL OF THE 
ELECTRIC DEPARTMENT'S OVERALL SAFETY PROGRAM; 
AND PROVIDING AN EFFECTIVE DATE.

BE IT RESOLVED BY THE CITY COMMISSION OF THE CITY OF LEESBURG, 
FLORIDA:

THAT the City of Leesburg hereby authorizes the adoption of the American Public 
Power Association (APPA) Safety Manual (the current 15th Edition and all future editions) as 
the official safety manual of the Electric Department’s overall safety program.

THAT this resolution shall become effective immediately.

PASSED AND ADOPTED by the City Commission of the City of Leesburg, Florida, at a 
regular meeting held the 12th day of December, 2016.

  _________________________________
 Mayor

ATTEST:

_______________________________
City Clerk



























Item No: 5.C.2.

Meeting Date: December 12, 2016

From: Patrick M. Foster, P.E., Electric Director

Subject: Resolution accepting and approving a Utility Easement from Walling Crate 
Company 

Staff Recommendation:
Staff recommends accepting and approving the Resolution for a Utility Easement from Walling 
Crate Company, recorded on October 17, 2016, under Instrument #2016107618, Official Records 
Book 4849, Pages 2177-2181, Public Records of Lake County Florida for property lying in Section 
22, Township 19 South, Range 24 East, in the City of Leesburg, Florida. 

Analysis:
Walling Crate Company is granting a Utility Easement to the City of Leesburg for the purpose of 
construction, installation, repair, maintenance, replacement and improvement of the underground or 
above ground utilities, including but not limited to water, sewer, reuse water, natural gas, electricity, 
cable television, fiber optics, and telecommunications.

Options:
1.  Adopt the Resolution accepting and approving the Utility Easement as presented, or;
2.  Such alternative action as the Commission may deem appropriate 

Fiscal Impact:  
None

Submission Date and Time:    12/7/2016 2:07 PM____

Department: ____Electric____________
Prepared by:  ____Sabrina Hubbell____                      
Attachments:         Yes__X_   No ______
Advertised:  ____Not Required __X___  
Dates:  __________________________                      
Attorney Review :       Yes_X_  No ____

 
_________________________________            
Revised 6/10/04 

Reviewed by: Dept. Head _  
Patrick M. Foster, P.E.    _  ______

Finance  Dept. __________________                                    
 

Deputy C.M. ___________________                                          
Submitted by:
City Manager ___________________

Account No. _________________

Project No. ___________________

WF No. ______________________

Budget  ______________________

Available _____________________



RESOLUTION NO._______________

RESOLUTION OF THE CITY COMMISSION OF THE CITY 
OF LEESBURG, FLORIDA ACCEPTING AND APPROVING A 
UTILITY EASEMENT FROM WALLING CRATE COMPANY 
TO THE CITY OF LEESBURG, FLORIDA FOR PROPERTY 
LYING IN SECTION 22, TOWNSHIP 19 SOUTH, RANGE 24 
EAST, IN THE CITY OF LEESBURG, LAKE COUNTY, 
FLORIDA; AND PROVIDING AN EFFECTIVE DATE. 

BE IT RESOLVED BY THE CITY COMMISSION OF THE CITY OF LEESBURG, 
FLORIDA:

THAT the City of Leesburg, Florida, does hereby accept from Walling Crate 
Company a Utility Easement, recorded on October 17, 2016, under Instrument 
#2016107618, Official Records Book 4849, Pages 2177-2181, Public Records of Lake 
County, Florida, conveying certain real property lying in Section 22, Township 19 South, 
Range 24 East, in the City of Leesburg, Lake County, Florida, and more particularly 
described in said Utility Easement, to the City of Leesburg.

THIS RESOLUTION shall become effective upon its passage and adoption 
according to law.

PASSED AND ADOPTED by the City Commission of the City of Leesburg, Florida, at a 
regular meeting held the 12th day of December, 2016. 

 ________________________________
 Mayor

ATTEST:

________________________________
City Clerk













Item No: 5.C.3.

Meeting Date: December 12, 2016

From: Patrick M. Foster, P.E., Electric Director

Subject: Resolution accepting and approving a Utility Easement from Ro-Mac 
Lumber & Supply, Inc.

Staff Recommendation:
Staff recommends accepting and approving a Utility Easement from Ro-Mac Lumber & Supply, 
Inc., recorded on September 9, 2016, in Official Records Book 4832, Pages 2393-2395, Public 
Records of Lake County Florida conveying certain real property lying in Section 25, Township 19 
South, Range 24 East, in Lake county, Florida, and more particularly described in said Utility 
Easement to the City of Leesburg. 

Analysis:
Ro-Mac Lumber & Supply, Inc., is granting a Utility Easement to the City of Leesburg for the 
purpose of construction, installation, repair, maintenance, replacement and improvement of the 
underground or above ground utilities, including but not limited to water, sewer, reuse water, natural 
gas, electricity, cable television, fiber optics, and telecommunications.

Options:
1.  Adopt the Resolution accepting and approving the Utility Easement as presented, or;
2.  Such alternative action as the Commission may deem appropriate 

Fiscal Impact:  
None

Submission Date and Time:    12/7/2016 2:07 PM____

Department: ____Electric____________
Prepared by:  ____Sabrina Hubbell____                      
Attachments:         Yes__X_   No ______
Advertised:  ____Not Required __X___  
Dates:  __________________________                      
Attorney Review :       Yes_X_  No ____

 
_________________________________            
Revised 6/10/04 

Reviewed by: Dept. Head _  
Patrick M. Foster, P.E.    _  ______

Finance  Dept. __________________                                    
 

Deputy C.M. ___________________                                         
Submitted by:
City Manager ___________________

Account No. _________________

Project No. ___________________

WF No. ______________________

Budget  ______________________

Available _____________________



RESOLUTION NO._______________

RESOLUTION OF THE CITY COMMISSION OF THE CITY 
OF LEESBURG, FLORIDA ACCEPTING AND APPROVING A 
UTILITY EASEMENT FROM RO-MAC LUMBER & SUPPLY, 
INC., TO THE CITY OF LEESBURG, FLORIDA FOR 
PROPERTY LYING IN SECTION 25, TOWNSHIP 19 SOUTH, 
RANGE 24 EAST, LAKE COUNTY, FLORIDA; AND 
PROVIDING AN EFFECTIVE DATE.

BE IT RESOLVED BY THE CITY COMMISSION OF THE CITY OF LEESBURG, 
FLORIDA:

THAT the City of Leesburg, Florida, does hereby accept from Ro-Mac Lumber & 
Supply, Inc., a Utility Easement, recorded on September 9, 2016, in Official Records Book 
4832, Pages 2393-2395, Public Records of Lake County, Florida, conveying certain real 
property lying in Section 25, Township 19 South, Range 24 East, Lake County, Florida, and 
more particularly described in said Utility Easement, to the City of Leesburg.

THIS RESOLUTION shall become effective upon its passage and adoption 
according to law.

PASSED AND ADOPTED by the City Commission of the City of Leesburg, Florida, at a 
regular meeting held the 12th day of December, 2016. 

 ________________________________
 Mayor

ATTEST:

_______________________________
City Clerk









Item No: 5.C.4.

Meeting Date: December 12, 2016

From: DC Maudlin, Director of Public Works

Subject: Resolution accepting and approving a Utility Easement from The Oaks of 
Leesburg Condominium Association, Inc. 

Staff Recommendation:
Staff recommends accepting and approving the Resolution for a Utility Easement from The Oaks of 
Leesburg Condominium Association, Inc. recorded on August 31, 2016, in the Official Records 
Book 4828, Pages 2413-2415, Public Record of Lake County, Florida, conveying certain real 
property located in The Oaks of Leesburg, Phase I, a condominium, Lake County, Florida and more 
particularly described in said Utility Easement to the City of Leesburg.

Analysis:
The Oaks of Leesburg Condominium Association, Inc. is granting a Utility Easement to the City of 
Leesburg for the purpose of construction, installation, repair, maintenance, replacement and 
improvement of the underground or above ground utilities, including but not limited to water, 
sewer, reuse water, natural gas, electricity, cable television, fiber optics, and telecommunications.

Options:
1.  Adopt the Resolution accepting and approving the Utility Easement as presented, or;
2.  Such alternative action as the Commission may deem appropriate 

Fiscal Impact:  
None

Submission Date and Time:    12/7/2016 2:07 PM____

Department: _Public Works__________
Prepared by:  _Laurie Franchi________       
Attachments:         Yes_X__   No ______
Advertised:  ____Not Required __X____  
Dates:  __________________________                      
Attorney Review :       Yes_X__  No ____

  
_________________________________            
Revised 6/10/04 

Reviewed by: Dept. Head  DCM

Finance  Dept. __________________                                    
 

Deputy C.M. ___________________       
Submitted by:
City Manager ___________________

Account No. _________________

Project No. ___________________

WF No. ______________________

Budget  ______________________

Available _____________________



RESOLUTION NO._______________

RESOLUTION OF THE CITY COMMISSION OF THE CITY OF 
LEESBURG, FLORIDA ACCEPTING AND APPROVING A 
UTILITY EASEMENT FROM THE OAKS OF LEESBURG 
CONDOMINIUM ASSOCIATION, INC., TO THE CITY OF 
LEESBURG, FLORIDA, FOR PROPERTY LOCATED IN THE 
OAKS OF LEESBURG, PHASE I, A CONDOMINIUM, LAKE 
COUNTY, FLORIDA; AND PROVIDING AN EFFECTIVE DATE.

BE IT RESOLVED BY THE CITY COMMISSION OF THE CITY OF LEESBURG, 
FLORIDA:

THAT the Mayor and City Clerk are hereby authorized to execute an agreement 
with The Oaks of Leesburg Condominium Association, Inc. whose address is 903 Belle Oak 
Drive, Leesburg, FL 34748, for Utility Easement.

THAT this resolution shall become effective immediately.

PASSED AND ADOPTED by the City Commission of the City of Leesburg, Florida, at a 
regular meeting held the 12th day of December 2016.

 ________________________________
  Mayor

ATTEST:

_______________________________
City Clerk









Item No: 5.C.5.

Meeting Date: December 12, 2016

From: DC Maudlin, Director of Public Works

Subject: Resolution accepting and approving a Utility Easement from Dennis L. Bain 
and Patricia S. Bain Co-Trustees of the Bain Living Trust 

Staff Recommendation:
Staff recommends accepting and approving the Resolution for a Utility Easement from Dennis L. 
Bain and Patricia S. Bain Co-Trustees of the Bain Living Trust recorded on August 29, 2016, in the 
Official Records Book 4827, Pages 475-477, Public Records of Lake County, Florida conveying 
certain real property located at Lot 16, The Arbors of Lake Harris, Lake County, Florida and or 
particularly described in said Utility Easement, to the City of Leesburg.

Analysis:
Dennis L. Bain and Patricia S. Bain Co-Trustees of the Bain Living Trust, are granting a Utility 
Easement to the City of Leesburg for the purpose of construction, installation, repair, maintenance, 
replacement and improvement of the underground or above ground utilities, including but not 
limited to water, sewer, reuse water, natural gas, electricity, cable television, fiber optics, and 
telecommunications.

Options:
1.  Adopt the Resolution accepting and approving the Utility Easement as presented, or:
2.  Such alternative action as the Commission may deem appropriate.

Fiscal Impact:  
None

Submission Date and Time:    12/7/2016 2:07 PM____

Department: _Public Works __________
Prepared by:  _Laurie Franchi ________                      
Attachments:         Yes_X__   No ______
Advertised:  ____Not Required _X_____  
Dates:  __________________________                      
Attorney Review :      Yes_X__  No ____

 
_________________________________            
Revised 6/10/04 

Reviewed by: Dept. Head  DCM

Finance  Dept. __________________                                    
  

Deputy C.M. ___________________                                          
Submitted by:
City Manager ___________________

Account No. _________________

Project No. ___________________

WF No. ______________________

Budget  ______________________

Available _____________________



RESOLUTION NO._______________

RESOLUTION OF THE CITY COMMISSION OF THE CITY OF 
LEESBURG, FLORIDA ACCEPTING AND APPROVING A 
UTILITY EASEMENT FROM DENNIS L. BAIN AND PATRICIA 
S. BAIN, CO-TRUSTEES, TO THE CITY OF LEESBURG, 
FLORIDA, FOR PROPERTY LOCATED IN LOT 16, THE 
ARBORS OF LAKE HARRIS, LAKE COUNTY FLORIDA; AND 
PROVIDING AN EFFECTIVE DATE.

BE IT RESOLVED BY THE CITY COMMISSION OF THE CITY OF LEESBURG, 
FLORIDA:

THAT the City of Leesburg, Florida, does hereby accept from Dennis L. Bain and 
Patricia S. Bain, Co-Trustees of the Bain Living Trust dated October 28, 2004, a Utility 
Easement, recorded on August 29, 2016, in Official Records Book 4827, pages 475-477, 
Public Records of Lake County, Florida, conveying certain real property located in Lot 16, 
The Arbors of Lake Harris, Lake County, Florida, and more particularly described in said 
Utility Easement, to the City of Leesburg. 

THAT this resolution shall become effective immediately.

PASSED AND ADOPTED by the City Commission of the City of Leesburg, Florida, at a 
regular meeting held the 12th day of December 2016.

  _______________________________
 Mayor

ATTEST:

_______________________________
City Clerk









Item No: 5.C.6.

Meeting Date: December 12, 2016

From: DC Maudlin, Director of Public Works

Subject: Resolution accepting and approving a Quit Claim Deed from Dennis L. Bain 
and Patricia S. Bain Co-Trustees of the Bain Living Trust 

Staff Recommendation:
Staff recommends accepting and approving the Resolution for a Quit Claim Deed from Dennis L. 
Bain and Patricia S. Bain Co- Trustees for the Bain Living Trust to the City of Leesburg dated 
November 2, 2016 and recorded on November 7, 2016 under Instrument #2016116133, Official 
Records Book 4860, Page 432, Public Records of Lake County, Florida, conveying certain real 
property lying in Tract “A” of Palm Harbor Subdivision, in the City of Leesburg, Lake County, 
Florida, and more particularly described in said Quit Claim Deed, to the City of Leesburg.

Analysis:
Dennis L. Bain and Patricia S. Bain Co-Trustees of the Bain Living Trust, are granting a Quit Claim 
Deed to the City of Leesburg for the purpose of construction, installation, repair, maintenance, 
replacement and improvement of the underground or above ground utilities, including but not 
limited to water, sewer, reuse water, natural gas, electricity, cable television, fiber optics, and 
telecommunications.

Options:
1.  Adopt the Resolution accepting and approving the Quit Claim Deed as presented, or;
2.  Such alternative action as the Commission may deem appropriate.

Fiscal Impact:  
None

Submission Date and Time:    12/7/2016 2:07 PM____

Department: _Public Works__________
Prepared by:  _Laurie Franchi _______                      
Attachments:         Yes_X___   No ______
Advertised:  ____Not Required __X____  
Dates:  __________________________                      
Attorney Review :       Yes_X__  No ____

 
_________________________________            
Revised 6/10/04 

Reviewed by: Dept. Head DCM

Finance  Dept. __________________                                    
 

Deputy C.M. ___________________                                          
Submitted by:
City Manager ___________________

Account No. _________________

Project No. ___________________

WF No. ______________________

Budget  ______________________

Available _____________________



RESOLUTION NO._______________

RESOLUTION OF THE CITY COMMISSION OF THE CITY OF 
LEESBURG, FLORIDA ACCEPTING AND APPROVING A QUIT 
CLAIM DEED FROM DENNIS L. BAIN AND PATRICIA S. 
BAIN, CO-TRUSTEES, TO THE CITY OF LEESBURG, 
FLORIDA, FOR PROPERTY LYING TRACT "A", PALM 
HARBOR SUBDIVISION, IN THE CITY OF LEESBURG, LAKE 
COUNTY, FLORIDA; AND PROVIDING AN EFFECTIVE DATE.

BE IT RESOLVED BY THE CITY COMMISSION OF THE CITY OF LEESBURG, 
FLORIDA:

THAT the City of Leesburg, Florida, does hereby accept from Dennis L. Bain and 
Patricia S. Bain, Co-Trustees of the Bain Living Trust dated October 28, 2004, a Quit Claim 
Deed dated November 2, 2016, and recorded on November 7, 2016, under Instrument 
#2016116133, Official Records Book 4860, Page 432, Public Records of Lake County, 
Florida, conveying certain real property lying in Tract “A” of Palm Harbor Subdivision, in 
the City of Leesburg, Lake County, Florida, and more particularly described in said Quit 
Claim Deed, to the City of Leesburg.

THAT this resolution shall become effective immediately.

PASSED AND ADOPTED by the City Commission of the City of Leesburg, Florida, at a 
regular meeting held the 12th day of December 2016.

 _________________________________
  Mayor

ATTEST:

_______________________________
City Clerk











Item No: 5.C.7.

Meeting Date: December 12, 2016

From: Travis Rima, Recreation Director

Subject: Parks and Recreation Adopt – A – Bench Program

Staff Recommendation:
Staff recommends the City of Leesburg Commission approve the implementation of the program. 

Analysis:
The Leesburg Recreation Department Adopt-A-Bench program provides residents of Leesburg the 
opportunity to adopt benches to be installed throughout City of Leesburg parks and recreation 
facilities. Options for existing and non-existing bench locations are available. The program was 
developed to allow residents to memorialize a loved one while also endowing the Recreation 
Department Scholarship program. The LRD scholarship program assists in providing aid to 
deserving children to participate in recreation programs when the otherwise would not be able to 
participate. 

Options:
1.  Approve addition of program; or
2.  Such alternative action as the Commission may deem appropriate.

Fiscal Impact:  
Profits from benches will go directly to the Recreation Scholarship program. Profits are dependent 
on number of benches sold. There is no cost to the General Fund.

Submission Date and Time:    12/7/2016 2:07 PM____

Department: ______________________
Prepared by:  ______________________                      
Attachments:         Yes____   No ______
Advertised:  ____Not Required ______  
Dates:  __________________________                      
Attorney Review :       Yes___  No ____

 
_________________________________            
Revised 6/10/04 

Reviewed by: Dept. Head ________

Finance  Dept. __________________                                    
 

Deputy C.M. ___________________                                          
Submitted by:
City Manager ___________________

Account No. _________________

Project No. ___________________

WF No. ______________________

Budget  ______________________

Available _____________________



RESOLUTION NO._______________

RESOLUTION OF THE CITY COMMISSION OF THE CITY OF 
LEESBURG, FLORIDA AUTHORIZING THE CITY OF 
LEESBURG RECREATION DEPARTMENT TO IMPLEMENT A 
PARKS AND RECREATION FACILITY ADOPT - A - BENCH 
PROGRAM; AND PROVIDING AN EFFECTIVE DATE.  

BE IT RESOLVED BY THE CITY COMMISSION OF THE CITY OF LEESBURG, 
FLORIDA:

THAT the City Commission hereby authorizes the City of Leesburg’s Recreation 
Department, whose address is 1851 Griffin Road, Leesburg Florida, to implement an Adopt –
A - Bench program.  

THAT this resolution shall become effective immediately.

PASSED AND ADOPTED by the City Commission of the City of Leesburg, Florida, at a 
regular meeting held the 12th day of December 2016.

  _______________________________
 Mayor

ATTEST:

_____________________________
City Clerk



VENDOR INFORMATION

“Adopt- A -Bench” INFORMATION

Are you searching for an unusual gift for someone special, a one-of-a-kind way to recognize a friend, or 

a unique way to memorialize a loved one? Consider adopting a park bench!

Leesburg Recreation Department “Adopt-A-Bench” program provides benches to be installed 

throughout City parks and recreation facilities. Residents, businesses, and organizations are invited to “Adopt-

A-Bench” for placement in specific locations, or can suggest a location subject to approval by the Recreation 

Department. The bench can be inscribed with the donor's name or dedication. 

By adopting a bench, you will help endow the Recreation Scholarship Program. The City of Leesburg 

provides thousands of children in our community with a variety of recreational programs each year. The 

Leesburg Recreation Department scholarship program provides aid to deserving children by paying a portion of 

their registration fee, giving a child the opportunity to participate in recreation programs when otherwise they 

could not.

The goal of the Recreational Department is to provide opportunities to all City of Leesburg children. 

Studies have shown that children who participate in activities are less likely to be involved in juvenile crime, 

lower obesity rates, and are more likely to succeed as adults. We hope to give this advantage to all of the 

children of Leesburg. Each time a child joins a team, puts on a uniform, and plays in a game, they experience a 

sense of accomplishment and pride. Plus, they learn the valuable lesson of teamwork, sportsmanship, and the 

importance of keeping active. All while creating memories that will last a lifetime. By adopting a bench, you 

will not only memorialize someone special to you, you will also be providing an opportunity to the youth of 

Leesburg. “Adopt- A- Bench” TODAY!

Bench availability is limited, so don’t miss out on this unique opportunity! To adopt a bench, contact the 
Leesburg Recreation Department at 352-728-9885 or by email at Recreation.Dept@leesburgflorida.gov

. 

For more information, contact us at:  Leesburg Recreation Complex

1851 Griffin Road ,Leesburg, FL 34748 

Telephone: 352.728.9885 - Fax: 352.326.6225 

Email: Recreation.Dept@leesburgflorida.gov

Visit us on: Facebook or www.leesburgflorida.gov/recreation



Adopt – A - Bench Guidelines

• Applications submitted to the Recreation Offices (1851 Griffin Road Leesburg, FL)
• City of Leesburg Recreation Advisory Board (RAB) will review the application for final approval.
• The vote will include board members and a recreation department designee. The RAB reserves the right to reject 

any adopt – a – bench request for any reason at their sole discretion.  

o RAB meets every 2nd Tuesday of the month at 7:00AM at the Leesburg Community Building. 

o Notice of bench approval/disapproval will be no later than the Friday following the RAB meeting. 

o Applicants are welcome to attend the meeting, but are not required to attend for approval. 

• $1,000 to adopt an existing bench.  

• $1,500 to adopt bench a new bench (applicant can suggest a location - final approval is at the sole desecration of 
the Recreation Department). 

• Cost covers the manufacture and installation of the bench with a commemorative plaque. 

• Wording on the plaque is limited to 2 lines, 18 characters per line.  

• The life-cycle of commercial grade benches is approximately 10 years; the condition of the bench is graded at the 
sole discretion of the Recreation Department.

• Bench maybe relocated or removed at the sole discretion of the Recreation Department for any reason including 
future park development.  

• Bench placements will be completed not more than 6 months after RAB approval and payment has been received 

Locations:

• Venetian Gardens/Ski Beach
• Susan Street Sports Complex
• Sleepy Hollow Sports Complex
• Leesburg Recreation Complex (Gym) 
• Venetian Gardens Pool 
• H.O. Dabney Pool
• Leesburg Community Building 
• City of Leesburg Marina 
• Kids’ Korner 
• Berry Park
• All other City of Leesburg Parks

For more information, contact us at:  Leesburg Recreation Complex

1851 Griffin Road ,Leesburg, FL 34748 

Telephone: 352.728.9885 - Fax: 352.326.6225 

Email: Recreation.Dept@leesburgflorida.gov

Visit us on: Facebook or www.leesburgflorida.gov/recreation



“Adopt A Bench” Application

Bench Type: New ($1,500) ____ or Existing ($1,000) ____   •  Personal____    Business____    Non-Profit____   

Name: _________________________________________________________________________________

Address: ________________________________________________________________________________

City/State/Zip: ___________________________________________________________________________

Phone Numbers: Day: _____________________ Evening: ________________________

Cell: _____________________ Fax: ____________________   Email: _____________________

Website: ________________________________________________________________

Desired Bench location: _______________________________ (subject to availability) 

(Message)2 lines of text & 18 characters/spaces maximum per line
Line 1 – (In Honor of) ____ or (Family of) ____ “Check only one”  

Line 2 - _ _ _ _  _  _  _  _  _  _  _  _  _  _  _  _  _  _

Line 3 - _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _  _
Brief Description of the meaning of the message: 

________________________________________________________________________________________________

________________________________________________________________________________________________

________________________________________________________________________________________________

Please submit application and payment to: Leesburg Recreation Complex 
 1851 Griffin Road 

 Leesburg, FL 34748

___________________________________                                    ____________________________ 
Applicant Signature   Date 
By signing this application, you agree to all the terms and policies set forth.  

___________________________________ _____________________________
RAB Chair / Designee  Date

___________________________________ ______________________________
Recreation Director  Date 

 

Office Use Only  ____________    ____________     ____________    
 Approved (Y/N)   Amt Paid  Date 



Suggested new loca•ons for 

benches :

Slab available replacement 

bench:

Exis•ng bench:

Adopt—A—Bench 



Vene•an Gardens 



Berry Park



Corrine Williams 

Herlong Park 



John L. Johnson 

Kids Corner 



Gym 



Item No: 6A.

Meeting Date: December 12, 2016

From: Al Minner, City Manager 

Subject: MPO Appointment to BPAC

Analysis:
This is the bi-annual appoint of City officials to the MPO Bicycle and Pedestrian Advisory 
Committee of the MPO.  A citizen, staffer or elected official can serve on this committee, however, 
if an elected official serves on this committee they are not eligible to serve on the governing board.  
Currently Mayor Hurley is the City representative on the MPO Board and Vice-Mayor Bone is the 
Alternate.  Leesburg currently has no appointee on the Bicycle and Pedestrian Advisory Committee. 

Submission Date and Time:    12/7/2016 2:07 PM____

Department: ______________________
Prepared by:  ______________________                      
Attachments:         Yes____   No ______
Advertised:  ____Not Required ______  
Dates:  __________________________                      
Attorney Review :       Yes___  No ____

 
_________________________________            
Revised 6/10/04 

Reviewed by: Dept. Head ________

Finance  Dept. __________________                                    
 

Deputy C.M. ___________________                                          
Submitted by:
City Manager ___________________

Account No. _________________

Project No. ___________________

WF No. ______________________

Budget  ______________________

Available _____________________





Item No: 6B.

Meeting Date: December 12, 2016

From: Al Minner, City Manager

Subject: Appointment to the new Region 5 Trauma Agency Executive Committee

Analysis:
The City Manager received an e-mail from Lynne Drawdy, Florida Department of Health,
requesting that the City of Leesburg appoint someone to serve as a voting member on the newly 
established Region 5 Trauma Agency Executive Committee.  They would like the City of Leesburg 
to represent both the municipal government seat and Lake County on the executive committee.
Orange County is filling the role of a county-level government.

A PowerPoint which provides an overview of the committee and minutes from their first meeting 
are included with this item.

Options:
1.  Appoint a member to serve on the Region 5 Trauma Agency Executive Committee; or 
2. Decline the request and ask Ms. Drawdy to select another Lake County municipality to serve in 

this capacity. 

Fiscal Impact:  
There is no fiscal impact associated with accepting this agreement

Submission Date and Time:    12/7/2016 2:07 PM____

Department: ____Administration_____
Prepared by:  ______________________                      
Attachments:         Yes__X_   No ______
Advertised:  ____Not Required ______  
Dates:  __________________________                      
Attorney Review :       Yes___  No ____

 
_________________________________            
Revised 6/10/04 

Reviewed by: Dept. Head ________

Finance  Dept. __________________                                    
  

Deputy C.M. ___________________                                          
Submitted by:
City Manager ___________________

Account No. ___N/A__________

Project No. ___________________

WF No. ______________________

Budget  ______________________

Available _____________________



Peter A. Pappas MD FACS

David  Freeman

Central Florida Disaster Medical Coalition

Region 5 Trauma Agency Pilot

Building the Future of Florida’s Trauma 

System Together



Legal Basis

 64J-2.007 

 Trauma Agency Formation

 943.0313 

 Regional Domestic Security Task  Force

 395.401, 395.404 and 395.4045

 Trauma Service System Plans

 Trauma Registry

 EMS Providers, Transport Protocols



RDSTF Region 5



Mission Vision and Values

 Mission – Establish a Trauma Agency 

in accordance with State of Florida 

rules/regulations and ACS-COT survey

 Vision – A forum for best practice 

across the spectrum of trauma care

 Values – Excellence in patient care, 

transparency and inclusiveness



The Driving Concept

 Joint Trauma and EMS Leadership

 Trauma Centers

 Level I and Level II

 EMS Agencies

 Transporting

 Non-Transporting



Basic Structure

 Agency Consists of Stakeholder 

Sections

 Sections Appoint to Executive 

Committee

 Executive Committee appoints to 

Standing and Ad hoc Committees



Who are the Stakeholders?

 Trauma Centers

 EMS Agencies

 Acute Care Hospitals

 County Health Departments

 Extended/Rehabilitation Care Centers

 Municipal Government

 County Government

 (Existing Trauma Agencies)

 (Sovereign Tribes)



Executive Cmte Chairs

 Co-Chair Trauma Center

 Co-Chair Transporting EMS Agency

 Two Co-Vice Chairs

 Trauma Center Vice-Chair

 EMS Vice-Chair



The Region 5 Executive

 Trauma and EMS Co-Chairs

 Trauma and EMS Reps and Vice-Chairs 

 Acute Care Hospital Rep

 Extended Care Centers Rep

 County Health Department Rep

 Municipal Government Rep

 County Government Rep



Non-Voting Ex Officio

 Bordering Counties

 CFDMC Rep

 DOD Rep

 FHA  Rep

 County Medical Societies/FMA Rep

 EMSAC Rep



The Committee Structure

 Standing Committees

 Core Mission

 Supporting Mission

 Ad hoc Committees



Core Mission Committees

 Joint Trauma and EMS Best Practice

 Joint Trauma and EMS Grant 

 Joint Trauma and EMS Registry

 Trauma System Access

 Transport and Aviation 

 Special Population Subcommittee

 Burns, Pediatric, Brain/Spinal Cord, Geriatric



Additional Committees

 Supporting Mission

 Joint Trauma and EMS Training/Ed

 Injury Prevention and Outreach

 Disaster Management

 At-Risk Patient Care

 Ad hoc

 Trauma Center Application Review



Nuts and Bolts

 Quarterly Meetings

 Held at Region 5 TC or EMS Agency HQ

 Meet in the Sunshine

 Set own bylaws

 3/5 vote to change any rule for ExCmte

 2/3 vote to remove an ExCmte rep by 

their respective stakeholder section



Timeline

 Year 1

 Formation of Executive Committee

 Organization of Stakeholder Sections

 Appointment of Membership

 Formation of Core Mission Committees

 Establishing Scope of Work

 Appointment of Membership

 Establishing Rules for Trauma  Center 

Application Ad hoc Committee



Timeline

 Year 2

 Formation of Supporting Mission Cmtes

 Biannual reports from Core Mission Cmtes

 First Core Cmte action plans

 First Annual Report to DOH

 Year 3

 Core Mission initiatives underway

 First annual report from Supporting Cmtes

 First Supporting Cmte action plans



Conclusions

 A big challenge, but an even greater 

opportunity

 Uniting to create a seamless system of 

trauma care

 Coming together for our communities 

and our patients
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Summary of Region 5 Trauma Agency Executive Committee Meeting 

October 28, 2016, 3:30 to 5 pm 

ORMC North Bed Tower, Orlando 

 

Attending:  Erik Barquist, Bill Campbell, Kevin Captain, Pete Clarke, Tom Daly (via conference call), Lynne Drawdy, Jeanne 

Eckes, Dave Freeman, Dan Harshburger (via conference call), Joseph Ibrahim, Matt Meyers (via conference call), Joe 

Nelson, Susan Ono, Peter Pappas, Don Plumley, Cory Richter (via conference call), Dan Simpson, Clint Sperber (via 

conference call), Sandy Schwimmer, Barb Uzenoff, Christine Walker 

Call to Order& Welcome:  Dr. Peter Pappas welcomed the group and thanked everyone for joining, and thanked Orlando 

Regional Medical Center for hosting the meeting.  He explained that this workshop is the first face to face meeting of the 

new Region 5 Trauma Agency Executive Committee.  Those present and on the phone introduced themselves.   

Overview of Central Florida Disaster Medical Coalition:  Dave Freeman provided background information on the 

Coalition.  The Coalition is a 501c (3) not for profit which has been in existence in the mid-1990s.  It was first created to 

manage a federal Disaster Medical Assistance Team in Central Florida, and later expanded to manage the Region 5 State 

Medical Response Team.  In late 2014, in response to the Assistant Secretary for Preparedness and Response (ASPR) 

requirement for local communities to have a health and medical coalition to assist the healthcare system in preparing 

for, responding to and recovering from disaster, the Coalition expanded again to take on this new role.  There are 

currently 15 coalitions of this kind in Florida.  The Coalition covers the nine counties in the Regional Domestic Security 

Task Force (RDSTF) Region 5 (Brevard, Indian River, Lake, Martin, Orange, Osceola, Seminole, St. Lucie, and Volusia 

counties).  The Coalition is recognized by the RDSTF as the health and medical committee.  The Coalition has a 20 

member Board of Directors representing hospitals and the trauma system, emergency medical services, public health, 

emergency management, medical examiners, long-term care facilities, and other health and medical and business 

stakeholders.  Additional information about the Coalition can be found at www.centralfladisaster.org.  

In 2015, in response to legislation requiring regional trauma agencies, the Florida Department of Health (DOH) asked the 

Region 5 Coalition to pilot this for Florida, as Region 5 has the infrastructure and partnerships that will enable success.  

Dave explained that Dr. Pappas is the Coalition Board member who has champions this effort.  Dr. Pappas advised that 

the Executive Committee is the voting group of the agency, and can decide what kind of agency we want.  Region 5 has 

six trauma centers, all verified (one Level I and five Level II).  Thirteen new applications are pending. 

Introduction of Coalition Project Manager.  Dr. Pappas introduced Lynne Drawdy.  Lynne explained that although this is 

an unfunded mandate, the Coalition has agreed to support the Regional Trauma Agency, and until funding becomes 

available she is available to support the Executive Committee as she does the Coalition Board. 

Role & Vision of Health and Human Services for the Agency:  Jeanne Eckes stated that on behalf of the Secretary of 

Health and Human Services and the ASPR Assistant Secretary, she applauded the Coalition and the group for their 

efforts.  She stated that there may be grant opportunities available that can assist with these efforts and she will search 

for and forward this.  She stated that she looks forward to seeing the Region 5 model develop and be used as a blueprint 

for other agencies. 

Role & Vision of DOH for the Agency:  As DOH was unable to participate in today’s meeting, Dr. Pappas and Clint Sperber 

will schedule a follow-up call to ask for their vision and objectives for the agency.  Dan Harshburger advised that he 

spoke with the EMS Chief and Leah Colston and there are several lawsuits underway now that could impact the agency.   

Comments from Other Stakeholders:  Barb Uzenoff reported on the Hillsborough Trauma Agency.  She stated that it has 

been in operation since the early 1990s, and includes six trauma centers.   The agency looks at benchmarks for success.  

http://www.centralfladisaster.org/
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Sustaining staffing for the agency has been an issue; she is currently the only staff member.  She stated that the agency 

looks at data and is developing uniform protocols, such as a PCPs and interfacility transfers.  The agency has access to 

the medical examiner database.  Sandy Schwimmer reported that the Palm Beach healthcare district hosts the agency; it 

is one system and has dedicated funding.  They collect statistics, trend injuries, hold PI meetings to review cases, identify 

best practices, look at protocols for care, and create opportunities for collaboration.  She stated that they also share 

information on barriers, and have focused on improving patient care vs. political or financial issues.   

The group discussed access to data; Florida Statute 395.50-51 gives authority to access the data.  There have been some 

issues in getting records.  Dr. Pappas stated that the Executive Committee will decide how they want to address QI, best 

practices, protocols for care.  He suggested that the group focus on scoring some quick victories, such as working with 

pharmacy on high risk patients or working with EMS on transport protocols, working collaboratively to monitor and 

improve interfacility transfer delays, while tracking over time reduction in mortality rates.   

The group discussed that looking at regional data is a good starting place.  Data sources include the TQIP, MISQUIP, the 

Florida Collaboration, the Trauma Registry, EMSTARS, AHCA, and other sources such as Safe Kids.  Clint Sperber asked 

the group to identify data needs and he and Dr. Pappas will follow-up with the state to secure this.   

The group discussed whether the agency is covered under the Florida Sunshine statute.  Lynne advised that the Coalition 

has verified that the Coalition and the Agency are not subject to Government in the Sunshine requirements.  

Hillsborough confirmed this and stated that their meetings are closed to the public.  Barb stated that the agency must 

have a trauma plan to be formally recognized as an agency.  Dr. Pappas will discuss this requirement with DOH, and 

reminded the group that the rule is in flux.  Much of the data and information needed should be readily available.   

Update on Committee Formation:  Dr. Pappas previewed the Executive Committee structure.  The acute care hospital 

seat has been filled by Florida Hospital, and the rehab seat has been filled by Consulate.  Pete Clarke, Orange County 

Commissioner, has filled the seat for county government.  Pete provided background information; he was formerly the 

director of health services for Orange County.  Dr. Pappas advised that we are seeking a representative from the City of 

Leesburg for the municipality seat as Lake County is not yet represented.  Region 5 does not include a tribe and there is 

no existing agency in the region. 

The group discussed and agreed on the following concepts:  a culture of collaboration, quality improvement, and 

bringing best practices to the table.   The group discussed brainstorming quality initiatives for quick wins, such as the 

Stop the Bleed campaign, or development of a regional trauma transport protocol.   Lynne asked if the other trauma 

agencies used any analytical tools or software; she will research and provide information on those used by other groups.  

Next Steps:  Dr. Pappas suggested that over the next 18 to 24 months, the agency create its governance structure and 

share information on the requirements and the agency with stakeholders.   As immediate next steps, the group agreed: 

 Dr. Pappas and Clint Sperber will speak with DOH to get an update on the rules, the DOH vision and objectives 

for the agency, and to discuss access to data 

 Cory Richter agreed to host the next meeting in Vero Beach.  Dr. Pappas will schedule and send a save the date. 



Item No: 6C.

Meeting Date: December 12, 2016

From: Al Minner, City Manager

Subject: Annual Performance Evaluation

Analysis:

Pursuant to the employment agreement between the City Commission and the City Manager, an 
annual evaluation is conducted.  The anniversary of employment with the current City Manager is 
December 13th.  Accordingly, on November 18th, the City Manager issued the annual evaluation 
forms to the City Commission in preparation for the December 12 meeting.   Also attached is a list 
of accomplishments for your consideration.

Submission Date and Time:    12/7/2016 2:07 PM____

Department: ______________________
Prepared by:  ______________________                      
Attachments:         Yes____   No ______
Advertised:  ____Not Required ______  
Dates:  __________________________         
Attorney Review :       Yes___  No ____

 
_________________________________            
Revised 6/10/04 

Reviewed by: Dept. Head ________

Finance  Dept. __________________           
 

Deputy C.M. ___________________                                          
Submitted by:
City Manager ___________________

Account No. _________________

Project No. ___________________

WF No. ______________________

Budget  ______________________

Available _____________________



TO: Mayor and Members of the Leesburg City Commission
FROM: Al Minner, City Manager
RE: CITY MANAGER ANNUAL EVALUATION
DATE: Friday, November 18, 2016

The City Manager’s third anniversary of employment will be on Tuesday, December 13, 2016.  Accordingly, 
attached is the annual evaluation form for your consideration.  Please complete and return it to Pam 
Hester, Andi Purvis or myself.  A copy of which will be placed in the City Manager personnel file.  In 
addition, I will schedule the annual Commission comments on City Manager performance for the 
December 12, 2016 Regular Meeting.  If you can have the evaluation forms completed prior to that date,
it would be greatly appreciated.

With almost three years of service, I took the liberty to review some of the accomplishments we have 
made in the past few years.  While I realize this is an annual evaluation, I think the larger body of work is 
important to consider, as many of our 2016 accomplishments have been built on work we have previously 
accomplished.   While I don’t believe these samplings represent all the positive items we have 
accomplished together, I do believe it is an impressive list (so far).

Ø ELECTRIC RATE REDUCTION – Since December 2013, when rates were scheduled to increase by 
another 5%, the Commission approved a 5-point plan to reduce electric rates by 24%, now at 
$105.58 for the first 1,000kWh of usage.

Ø CREATION OF THE FIRE ASSESSMENT FEE – The $58 residential fee has freed cash to tackle CIPs 
and was the genesis to help lower Electric Transfers and electric rates.

Ø SMART GRID – The poor results and press of the Smart Grid Project seem to be behind us.  
Honestly with the media and a common sense approach accomplished these three items, which 
mitigate the problems associated with Smart Grid; (1) Bond refinancing; (2) a new GE contract 
which saves $6 million over the next 12 years; and, (3) reducing IT requirements associated with 
the project.

Ø VILLAGES EXPANSION – 2,000+ New customers are now ready to be attached to the City’s 
expansion of the electric grid in the villages.

Ø DUKE FRANCHISE – Early in 2014, we recognized that Duke Energy customers who resided in City 
limits were not paying a franchise to the City.  A franchise agreement was struck with Duke and 
in the last two years $208,800 has been generated for the General Fund.

Ø DEMOLITION PROGRAM – The Commission started a demolition program and funded it $100,000 
annually.  To date almost 20 dilapidated residential structures have been removed with a few key 
commercial buildings such as (1) the old mobile station, (2) Venetian Isles apartments, (3) the 
“Lawn Mowing Service” at the Airport; and, (4) the apartment complex on the Boulevard.

Ø VENETIAN GARDENS PHASE I – Completed the new Kids Korner and more recently the 
Commission approved the splash pad and pavilion building.



Ø CUSTOMER SERVICE – Customer Service has improved with added staff, new programs (no fee 
for credit card use, electronic billing, and reduced security deposits).  Here is a quick chart that 
summarizing major measuring items:

CUSTOMER SERVICE 
CALL STATS 2015 2016 +/-

AVERAGE CALLS PRESENTED 187 266 +79

AVERAGE CALLS HANDLED 144 245 +101

AVERAGE HANDLED RATIO 77% 92% +15%

AVERAGE HOLD TIME 
(minutes) 9:56 1:31 -8:25

MAX HOLD TIME (minutes) 83:32 17:55 -65:37

Ø CASH RESERVES – The City has accumulated very healthy reserve funds.  At the end of FY 16 the 
General Fund unrestricted reserve was approximately $16 million.  This is up 63% ($9.8 million) 
from the end of December 2013.

Ø COVANTA DEAL – The annexation agreement with Covanta decreased solid waste disposal rates 
from $40/ton to $29.50/ton (now $29.90/ton); saving $230,000 annually.  With the savings the 
Commission reduced the customer charge from $19.13 to $17.13 and still has some cash which 
has been used to finance capital projects.  In addition, Covanta now pays approximately $25,000 
in Leesburg property taxes.

Ø CRA 441/27 INCREMENT REESTABLISHMENT – After creating the 441/27 CRA, the economy 
collapsed and the tax increment was negative, bringing in $0 in revenue.  FY 17 marks the first 
year the increment will generate revenue of approximately $108,500. 

Ø DEBT RESTRUCTURING – Since December 2013, the Commission has refinanced over $60 million 
in bond proceeds saving approximately $7.5 million in interest payments.

Ø PLANTATION WATER TANK – Completed on budget the Plantation Water Tank, which is now
operational.

Ø NEW PBA CONTRACT – The new CBA with the PBA is a significant tool providing the City the ability 
to retain and recruit qualified police officers.  Before the pay and force adjustments that were a 
portion of the CBA, the Police Department was experiencing major turn over.  Now turn over has 
been stabilized and LPD has a regionally competitive police benefit package. 

Ø INDUSTRIAL RECRUITMENT EFFORTS UP- In the past three years, the 470 property has been 
heavily marketed, without spending significant funds to “certify” the site.  Coreslab and Intellisteel 
are the first corporations to move to the properties with several leads and inquiries pending.



Ø DESIGN STANDARDS – In our efforts to reduce blight, the Commission has adopted architectural 
standards, down-town “bump-out” program; and color standards.

Ø GAS DEPARTMENT – The Commission approved the Sabal Trail natural gas connection which 
completes a long planned City project to improve capacity in the southern portion of the City and 
provides transmission redundancy.  This project also kept over $1M in the gas fund for other 
potential capital projects

In addition to these accomplishments, below is a short list of items we continue to manage:

Ø FIBER SALE – If all goes as planned, the sale of the Fiber Utility could net the City approximately
$8 million in cash for the General Fund

Ø VENETIAN GARDENS PHASES 2&3 – The Commission earmarked $6.5 million in cash to reinvest 
in Venetian Gardens.   These funds will finance VG Phase 2 – (Ski Beach Improvements) and VG 
Phase 3 (commercial and community center improvements along Dozier Circle).

Ø COMMUNITY RESOURCE CENTER – Design and planning is well underway for the Community 
Neighborhood Center which seeks to provide additional services, education and training for LMI 
residents.

Ø SEA PLANE RAMP – Is now in permitting phases and a new mitigation strategy could save 
approximately $500,000 on construction.

Ø 441/27 CRA REFINANCE – Staff is currently working on the last debt restructure which could save 
approximately $1.3 million on interest payments for the 2010 CRA Issue.

Ø TRANSPORTATION CORRIDOR IMPROVEMENT PROJECTS - Several projects are started or in 
planning phases which include (1) 441/27 Intersection; (2) Dixie Complete Streets; (3) 441 
Medians; (4) US 27 medians; (5) 441 Widening (now ready if called upon by state); and, (6) US 27 
Complete Streets study underway. 
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